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SERVICES AND
OVERHEAD
Program $2,333,833
Management & General 206,092
Fundraising 187,467
Total $2,727,392
INCOME AND
CONTRIBUTIONS

Individuals $447,232
Foundations 433,500
Corporations 82,305
Federal Government 421,809
State/Local Government 256,031
Churches 30,910
Rental Income 376,975
Fundraising & Events 215,905
In-kind 451,944
Total $2,716,611

Transition House
Board of Directors

2016

Jim Buckley, President

Gayla Visalli, Vice President

Jessica Yacoub, Secretary

Andrew Gardner, Treasurer
Florence Michel, Auxiliary President

Richard Blake

Katie Brown 2017 new

Jim Carrillo Nancy Rapp

Kathryn Dinkin Pat Wheatley

Steve Epstein Sally Stewart,
Aucxiliary

President

Jim Griffith
Nicole Soria

In 2016, Transition House served 199 families with
children in our emergency shelter, transitional and
permanent supportive housing programs.

Our goal each year is to give homeless families the tools to achieve housing stabil-
ity by providing life skills and financial literacy training, even as the economic environ-
ment changes.

This year, affordable housing remained increasingly hard to come by and public
housing assistance in all forms decreased. Still, the number of families we served in
our shelter program was larger; along with successful housing outcomes, thanks to
our ability to forge connections with landlords who are willing to rent to our clients.
Our Rapid Rehousing program, combined with effective, trauma-informed case man-
agement and career development services, provided landlords with the assurance
that families we refer to their units are receiving support once they move back into
the community.

We ended 2016 on solid financial footing and began to build our own safety net
by growing the Transition House Tomorrow Fund. Our Board of Directors worked
diligently to adopt a new investment and spending plan for the Fund, and to main-
tain our greatest assets—our facilities. We completed renovation work at our Casa
Marianna apartments, installed air conditioning in the shelter, and secured funding to
do modest but necessary upgrades to our offices and classrooms.

In spite of our gains in 2016, we have concern for the future. Looming repriori-
tization of federal funding with cuts to HUD and FEMA homeless programs stand
to wipe out a significant portion of our shelter operating budget if passed.Worse,
proposed cuts to safety net programs including healthcare and housing will result in
more families becoming homeless, just as safety net cuts in the mid-1980s led to a
spike in homelessness, causing local community volunteers to found Transition House.

We hope that our accomplishments in 2016, including improving program ef-
fectiveness in the face of increasing challenges, and building our sustainability with
thoughtful and careful management of our assets, put us on the best footing possible
to respond to potential increases in the number of impoverished families losing their
homes.We are grateful for the overwhelming support of our volunteers, our donors,
and our local government agencies in our fight against family homelessness.
—Kathleen Baushke, Executive Director



Transition House depends heavily on volunteers to make sure our programs run
smoothly. One important way that volunteers contribute is to provide dinners

and lunches for 70 shelter residents every single day. This adds up to over 50,000
meals every year! These volunteers come to us from various faith and community
groups.Volunteers also serve in critical positions in the shelter to provide structure
and support to families; tutor school aged children; and do fun activities with the
children. Other volunteers organize holiday activities. For example, for Halloween
a Girl Scout troop decorated the shelter playground and did a costume drive so
every child who wanted to could dress up, and Oceanhills
Covenant Church organized an Easter egg hunt at Alice Keck
Park Memorial Gardens. We can honestly say that Transition
House would not be able to do our work without these
critical partners.

In His Own Words...

“For more than fifteen years | have had the
pleasure of coordinating the efforts of All Saints-
by-the-Sea Episcopal Church parishioners to make
second Sunday of the month dinners and sack
lunches at the shelter enjoyable and nourishing
experiences for shelter residents. An important
reason for my desire to continue working with
Transition House is the uplift | feel from interacting
with your staff members at all levels. Without

. exception in my experience, they are most
personab/e and highly motivated to do the right

=
%rﬁ : _ & things for residents and the organization.”

B ﬁ: e --David Boyd

SHELTER
DINNER

PROVIDERS

Volunteers

in 2016,
Transition
House

had 683
volunteers
give over
17,000 hours
of time to
help families
in our
program.

Alto Lucero
All Saints-by-the-Sea Episcopal Church
Amie Parrish

Brownie Bunch

Caley and Friends

Calvary Chapel of Santa Barbara
Carpinteria Community Church
Comfort Food Cooks

Congregation B’nai B'rith

Cottage Hospital, 5 South

El Montecito Presbyterian Church
First Congregational Church

First Presbyterian Church
Feed Your Soul

Free Methodist Church of Santa Barbara

From The Heart

Goleta Presbyterian Church
Kathy Bailey & Friends
Knights of Columbus

Live Oak Unitarian

Living Faith Church
Embracing the World

Friends of Transition House
Jacob, Linda and Friends
Montecito Covenant Church
Nick, Laura, and Friends
Ocean Hills Covenant Church
Old Mission of Santa Barbara
Our Lady of Mount Carmel Church
Our Lady of Sorrows Church
Pascucci’s Restaurant

Melinda Rogers

Santa Barbara Church of Christ

Santa Barbara Women’s Dharma Circle
Society of Friends, the Quakers

Space for Dinner

St.Andrew’s Presbyterian Church
St.Anthony’s Community Association
St. Mark United Methodist Church
Trinity Episcopal Church

Trinity Lutheran Church

UCSB Community Affairs Board (CAB)
UCSB Lions-Club

Unity of Santa Barbara

Vedanta Society



Family Success
Stories in 2016

Nearly 82 percent of families

succeeded in transitioning

4 into stable housing, including
' those who moved to our

: second stage program,

Firehouse.

74 percent of heads

of households became
employed (or maintained
employment) as a result of
participating in our program.

45 percent of families saved
over $1,000 towards security
deposits and first month’s
rent; 30 percent of these
saved over $2,000.

(LN

Family Emergency
Shelter

In 2016, Transition House served |16
families in the emergency shelter.

Families receive safe housing for 90-120 days as well as three
meals a day, including dinners and lunches provided by 50 faith
and community groups. Case managers and our employment
specialist meet with clients weekly, helping them create a
monthly budget, manage expenses, save money, and develop skills
that increase their earning potential. We offer free professional
clothing as well as classes that focus on English as a Second
Language, parenting, computer skills, and career development.

Thirty-one percent of successfully housed families moved into
a long-term shared housing situation. Given the high cost of
rental housing in Santa Barbara, many families find that sharing
an apartment or house with another family is the most cost
effective way to live. The number of families making this choice
increased by 10 percent between 2012 and 2016.

In Her Own Words...
“I thank God for putting [Transition House staff] in my
path. They have offered me support, not only financially
but also moral support. They have helped me secure
many necessities such as new glasses for my poor
vision. They also assisted in obtaining needed dental
work for [my daughter] Fernanda. Not to mention all
the daily necessities, and above all a sense of security.
Transition house has welcomed me into their family
and they have given me the security and resources
needed to move
forward. Thank you
for encouraging me
to move forward
because without
your unconditional
support we would
not have made it
this far”

-Fernanda




Firehouse and HOM ES In 2016, Firehouse and

o , HOMES supported 48

Transitional and Permanent Housing families (165 individuals)
with affordable housing

Through our second stage program, Transition House offers six months of transitional and case management.
housing at the Firehouse for up to six families at a time.When families move to
Firehouse from the shelter; they continue to work on education and employment,
and participate in the mandatory savings program. Eligible families may then continue
to our third stage program, HOMES, where they can live for up to two years in one
of 33 Transition House-owned apartments while receiving case management and
employment support.

In Her Own Words... ‘I would like to heartily thank Transition House
for helping me and my sons in our time of need. My boys and | came to the program
scared and uncertain of what was to become of us, and even a bit embarrassed of
needing help. | came to find out that not one person there judged us or our situation.
You gave us the resources to have my boys seen for counseling, which has helped them
tremendously. You all helped me to be more confident, and gave me the [attitude] of |
can do this.' | received the tools to save for emergencies. | am now teaching each of my
boys the importance of saving. My boys and [ currently are in a three-bedroom house
in the community. Thank you for lending an ear to listen when | needed it the most.
Bless Transition House and all you have done for my family as well as countless others.”

—Maribel Barrios, HOMES Graduate

Rapid Rehousing

Transition House provides families with security deposits and rental assistance
to return them to housing quickly. Six months of case management focused on
financial literacy is required after they move into housing.

Success StOl"y... Some tough setbacks brought Barbara and her
teenage daughter, Amanda, to Transition House. Barbara’s mother had become
terminally ill, so Barbara left her job to care for her mother, sbending most of
her money in the process. Barbara found Transition House, full-time employment,
and help in her search for housing from the Landlord Liaison Partnership (LLP),
a non-profit that operates under the fiscal sponsorship of Transition House. The

In 2.0.| 6, 44 LLP found a landlord willing to rent to Barbara, and Transition House's Rapid
families moved Rehousing Program provided one year of case management and six months of
to Peirman.ent rental assistance. Barbara maintains an excellent relationship with her landlord
housmg with and continues to work full-time as a customer service representative for a local
the help of . company, where she has repeatedly earned employee of the month honors.
RaPld Rehousmg Amanda continues to excel in advanced placement classes, earning straight-As as
assistance. a high school senior and is applying to college to become a medical assistant.




In 2016, Transition House
served 375 children through
all of our programs, including
228 who resided in our
shelter.

29 of the 37 infants in our

Infant Care Center received
scholarships or other forms
of financial assistance.

Children’s Programs

Children make up 60 percent of the people living in our emergency
shelter. Statistics show that homeless children are twice as likely to have
learning disabilities and emotional problems as other children, and less
than one in four homeless children graduate from high school. Our pro-
grams address these challenges by providing enriching activities and aca-
demic support for the children during their stay. Each evening children
attend ourTechnology and Literacy for Children (TLC) program, which
engages them in reading through fun books and interesting activities
that are relevant to their lives.We offer a weekly teen program with
facilitated discussions, artwork, dance, and academic support.Volun-
teers tutor school aged children four nights a week as well. One of the
most important services we offer is free and low-cost care through our
licensed Infant Care Center, allowing parents to work full-time knowing
that their children are receiving high quality care that responds to the
particular challenges these babies face.

In Her Own Words... ‘I was a resident of Transition House
about 20 years ago. Being a | 3-year-old girl and homeless was incredibly chal-
lenging. | wanted to be like the other girls, but felt ashamed of being different
and didn’t want anybody to judge me for being the homeless kid living on welfare.
My life in every way was incredibly precarious and everything was out of control.
Twenty years ago, if Transition House did not exist, | truly don’t know where |
would be today, because the other option was to be on the street. | now have ev-
erything that | ever hoped and dreamed for, plus so much more. | am very proud
that last year, my husband and | accomplished the huge milestone of home
ownership. | attribute my success to a combination of hard work, an unwavering
determination to succeed, a little luck, great mentors, and many helping hands
like Transition House along the way. Transition House is not just a safe place you
can sleep. It's really a launching pad equipping families with the right tools to help
them succeed on their journey dfter they leave. I'm blessed to have been able to
call it home. Thank you for everything!”

— Donna Ibarra, Wealth Management Advisor, Merrill Lynch




2016 Donors

$50,000 and Above

Hutton Parker Foundation

Francis and Marianna Masin Human
Services Fund

Santa Barbara Foundation

Transition House Auxiliary

Victoria Ward

Weingart Foundation

$10,000 - $49,999

Ann Jackson Family Foundation
James S. Bower Foundation

Diana Brelsford

James and Patricia Buckley
Patricia Carlson

Crawford Idema Family Foundation
Allen and Roberta Gersho

Goleta Presbyterian Church
Grace Housing, Inc.

Highland Santa Barbara Foundation
Ratus and Anne Grace Kelly

Julie Ladner

Mithun Family Foundation
Outhwaite Foundation

George B. Page Foundation
Jeannette Shackell

Charles and Diane Sheldon

James and Ruth Shobe

Social Venture Partners

Starfish Housing Committee Fund
Stone Family Foundation
Thomson Foundation

Towbes Foundation

Volentine Family Foundation
Williams-Corbett Foundation
Williams-Sonoma
Wood-Claeyssens Foundation

$5,000 - $9,999

All Saints-by-the-Sea Episcopal
Church

William and Kathy Borgers

Robert and Dolores Cathcart

Thomas and Nancy Crawford

Jeff and Kathryn Dinkin

Milt and Cecia Hess

George C. Karlson Foundation

Latkin Charitable Foundation

Seymour and Shirley Lehrer

Sarah Jane Lind

Rick and Regina Roney

James and Beverly Zaleski

$1,000 - $4,999
Peter and Rebecca Adams
Arkay Foundation

Dave Barnett

Mary Jane Baumgartner
Robert and Alisa Baur
Kathleen Baushke

Arnold and Jill Bellowe
Ashish and Leslie Bhutani
Richard and Patsy Blake

Karen Bogart

Debra Brandon

Thomas and Barbara Brashears

Frank and Bonnie Burgess

AJ.and Ann Carneros

Casa Dorinda

H. Peter Castellanos

Larry and Jackie Cavaletto

Roger and Sarah Chrisman

Cold Spring School

Lance Connor and Nancy Werner

Suzanne De Ponce

Dolotta Family Charitable
Foundation

Jeff and Lori Doubet

Murray and Susan Duncan

El Montecito Presbyterian Church

Robert and Christine Emmons

Edward and Suzanne Eubanks

Lynda Fairly

Alejandro Felix

First Congregational Church

Ron and Ellie Freese

Greenlight Foundation

Madeline Hanrahan

Jeffrey and Julie Harris

John Hawkes

Kurt and Pamela Huffman

Donald and Diane Jackson

Gertrude Johnson

Robert and Janet Kates

Jean Keely

Elizabeth Kilb

Walter and Ingeborg Knapp

Jim Knight

Charles and Valerie Kolstad

La Centra-Sumerlin Foundation

Louise LaMothe

Michael and Nancy Lee

Kristin Linehan

Patricia Lockwood

M&M Foundation

Morgan and Rebecca Macdonald

David Mankin

John and Dinah Mason

McCune Foundation

Richard McLaren

John and Elizbeth Moller

Mike And Meryam Molyneux

Henry E.and Lola Monroe
Foundation

William P. Neil Foundation

Erin and Jon Ohlgren

Mary O’Neill

Grace Pacheco

Amie Parrish

Patagonia.com

Michael and Jennifer Payne

Ruth Priest

Robin Rickershauser

Anthony and Kyra Rogers

Roosevelt School Third Grade Class

Leela And David Ross

Barbara Rubin

Paul and Joyce Ryan

Sangham Foundation

Victor and Susan Schaff
Maryan Schall

Eileen Schuler-Traykovski
Self Enquiry Life Fellowship
Nancy Sheldon

Julio and Shirley Soares
David and Carolyn Spainhour
St.Anthony’s Community Association
Richard and Patricia St. Clair
Warren and Mary Staley

Ann Steinmetz

Robert and Elaine Toledo
Cheryl Tomchin

Trinity Episcopal Church
Trinity Lutheran Church
Evan Turpin

JohnVincent

Joanna Von Yurt

Watling Foundation

Ronal and Diane White
Alan Williams

Brian and Loa Louise Wintz
Clifford and Crystal Wyatt
Kerim and Jessica Yacoub
Don and Anna Ylvisaker

$250 - $999

Agnes B. Kline Memorial Foundation

Barbara Ahlman

Kent and Brier Allebrand

David and Sue Alvarado

American Institute of Architects
Santa Barbara Chapter

Darlene Amundsen

Josh and Bethany Anderson

Bertha Anguiano

Lorna Applefield

Denison and Bitsy Bacon

Loren and Carly Bass

James Baushke

Mike and Lynn Baushke-VVeddle

Ralph and Jan Baxter

Jeff and Becky Berkus

Darlene Bierig

Lee Biondi

Robert L. and Annette Bletcher
Cornelis And Carolina Blokdyk
Diane Boss

David and Alyce Boyd

Thomas Bracken

Deborah Branch Geremia
Patricia Broome

Peter and Suzanne Brown
Alice Buckley

Peter and Kati Buehler

Vernon and Yvonne Bugh
Michael and Lynne Cage
Chester and Kay Caldeira
Fernando Calderon

Marc and Katherine Cantu
Stephen and Janet Carlson
Eileen Carpenter

James Carrillo

Paul Castleberg

James and Diana Celmayster
Dale Charpentier

Christ Lutheran Church
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Walter and Wendy Clapp
Polly Clement

Evan and Juanita Collins
Joseph and Margaret Connell
Alexander Corman

Lue and Geraldine Cramblit
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Daniel and Carolyn Creasey
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Sheila and Thomas Cullen
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Charles and Barbara De L'Arbre
Michael and Kathryn Dean
Scott and Leslie Deardorff
Sandy Dellanina

James and Sally Deloreto
Stephen and Mary Dombek
Gordon Durenberger

Jane Dyruff

David Edelman

Stephen Epstein

Joe and Nancy Escobedo




Janet Evans

Faith Lutheran Women'’s Mission

Gray Felstiner

Terry and Joyce Fernandez

Mike and Maria Ferrone

Fielding Graduate University

First Christian Church of Santa
Barbara

Cleo Fisher

John and Marie Foley

Dennis and Patricia Forster

Frank and Tiffany Foster

Martha Fragosa

Cid Frank

Julie Friedman

Betty Fussell

Jeannine Gagnon Hunt-Glockler
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Harris and Bernice Gelberg

John and Elizabeth Gerig

Mike and Diane Giles

David Given

Kevin and Niki Gleason

Steven and Patty Gonzalez

Christine Gouig

Mike and Pamela Graham

Ben Graves and Natalie Owens

John and Ann Green

Jack Greenbaum

Paul Guido

Sven and Katharyn Hagen
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James and Mary Jo Hartle
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David and Jeanne Hoffman
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Philip Holm

William Howard

Mary Howe-Grant

Jim Hurley

Lou Ann Jensen

Dorothea Johnson

Gregory and Nancy Johnson
Peggy Johnston

Carol Joseph

Gary and Cheryl Justice
Karen Kahn
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Latane Keeler
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William and June Kistler
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Ruth Hardee Kovacs

Ted Kown
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Marc and Julie Kummel
Milt and Arlene Larsen
Sharon Larson
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Jill Levinson

Shoshana Levy

Deborah Lewis

Robert and Ellen Lilley
Dora Anne Little

Sheila Lodge

John Long

Gary and Diane Dreier Luka
Martin and Deborah Lynch
John Macker

Stuart and Ruth MacMillan
Pam Maines

Jacobus Malan

Marvin and Sonja Malmuth
Charlene Maltzman

Calvin and Phyllis Marble
Lana Marme

Gertrude Irene Marsi
Tove and Mary Matas
Penny Mathison

R. N.and Marilyn McCook
Lorraine McDonnell

Patrick and Esther McKinley

Norman and Mary Mclaren

John and Gloria McManus

Gregory and Doris McPhee

Diane McQuarie

Ron and Terri Meyer

Florence Michel

Frances Miller

Mission Pathology Consultants

Sanjit and Nandita Mitra

Mon-Nat Foundation

Pat Moore

Arthur and Barbara Najera

Greg and Lisa Nordquist Goodman

Don and Jan O’Dowd

Janet Oetinger

Marietta O’Farrell

Beatrice Oshika

Michael and Lorna Owens

Laurence Pearson

Steven and Birgitte Pedersen

Bernhard and Beverly Penner

Holger Peters

William and Myra Petersen

Larry and Patricia Phillips

Tom Pickett

Christine Pierron

Nancy Potter

Jaron Presant

Randolph and Patricia Scott
Foundation

James Rapp

Nancy Rapp

Jean M. Reiche

John and Judy Ritchie

Alan and Marsha Roberson

Roberto Robledo

Catherine Rose

Betty Rupp

Angelo Salvucci

Joanne Samuelson

Ada Sandburg

Santa Barbara Festival Ballet
Douglas and Diane Scalapino
Frank and Leslie Schipper
Nancy Schlosser

Schulte Family Foundation
Jean Schuyler

Glen and Sue Serbin

Ram Seshadri

Gail Shannon

Joel and Joanne Shefflin
Susan and Robert Sheller
Gary Simpson

Robert and Meghan Skinner
Alexander Small

Carissa Smith

Barbara Smith-Sherrill

Tana Sommer-Belin

Robin and Nicole Soria
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Sally Spence

St. Raphael’s Church

Shane Stark

Eric and Nancy States

Mary Stern

Sally Stewart

Clark and Linda Stirling
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Marilynn Sullivan

Jean Svoboda

James and Joyce Tamborello
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Ray And Sunni Thomas
Michael and Gail Thompson
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Tri-County Produce
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$1 - $249
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Frances Adams
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Karin Bucher Aggeler
Arthur and June Aldritt
Lesley Alexander

Joseph M.and Alice J. Olla
Douglas and Margaret Allard
Scott and Tina Freitas Allen
Loren and Marjorie Allen
Robert Allison

Alto Lucero Transitional Care




Thomas and Linda Alvarez
Rebecca Anderson

Kristi Anderson

Fred and Roxana Anson
Bruce and Judy Anticouni
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AT&T Employee Giving Campaign
Richard Atamian
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THE WAY HOME
Transition House

425 E Cota Street

Santa Barbara, CA 93101

(805) 966-9668

www.transitionhouse.com

Corporate Sponsors
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Company, Inc.
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CenCal

Citrix Online, LLC

Courtland-Dane Mgt. Group
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Curvature, LLC.

First American Title Insurance

FLIR Systems, Inc.

Fox Point, LTD

Gelson's Market

Hollister & Brace

Santa Barbara Home
Improvement Center

MarBorg Industries

Meridian Group REM, Inc.

Montecito Bank & Trust

Nasif, Hicks, Harris and Company

Santa Barbara Plaza/S&P
Investment

Serbin Communications, Inc.

Smart & Final Charitable Fdn.

Sotheby's International Realty Fdn.

Tileco Distributors

Towbes Group “Give Where You
Live”

Toyon Research Corporation

Tri-County Produce

Underground Hair Artists

Union Bank Foundation

Wadell Roofing Services

Western Asset Management
Company Charitable Fdn.

Williams-Sonoma

Yoga Soup

Yardi Systems, Inc

Join the Home Maintenance Crew

i

Staff
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Administration and Development

Kathleen Baushke, Executive Director

Natalie Owens, Director of Finance
Heather Stevenson, Grants and
Development Director

Gina Whitefoot, Development Coordinator
Diana Garcia, Volunteer Coordinator

Irma Landeros, HR Coordinator
Lidia Garcia, Receptionist
Claire Frandsen, Bookkeeper

Program
Debbie Michael, Program Director

Cheyenne Harty, Rapid Rehousing Program Manager

Roberto Plasencia, Employment Specialist

Cynthia O'Neill, Case Manager
Luz Cordova, Case Manager

Cristina Cardoso, Service Coordinator/HOMES Program Manager

Children’s Program and Infant Care

Caley Mark, Children’s Program Director

Natalie Robinson, Infant Care Center Site Supervisor

Teachers: Bertha Anguiano ¢ Madeline Hohmann ¢ Dulce Ramos
* Xiaoyan (Amy) Guo ¢ Lucia Morales.

Substitute Teachers: Carmen Pena ¢ Lauren Adler * Andrea Garza

* Patty Gonzalez

Shelter Children’s Program: Sarah DeYoreo ¢ Abraham Elizondo

Family Support Center

Angel Vazquez, FSC Supervisor and Program Assistant

Abraham Elizondo ¢ Sarah Deyoreo ¢ Jennifer Rojas ¢ Donte

Owens ¢ Estevan Lucas

Shelter Operations

Amelia Botello, Shelter Operations Director
Operations Staff: Maribel Gonzalez « Martha Velasco « Sal Sixto ¢
Eric Hanson * AngelVasquez * Rebeca Sider * Erica Mollo

Thanks to the consistent support of our monthly donors, Transition
House can rely on a predictable source of income each month to help
us shelter more homeless families. If you would like to join the Home
Maintenance Crew, you can visit www.transitionhouse.com and click
on donate. Or; contact Gina Whitefoot, Development Coordinator; at
805.966.9668 ext.120.

Property
Mike Zaragoza, Property Director
Facilities Maintenance: Ron Costa * Gerardo Vazquez



